Update 10/05/2020
Guidelines for preparing for level 2 
As we move towards level 2 we have developed some suggestions that you may want to discuss with your conscience group. While you’re at perfect liberty to handle this matter any way you please we have compiled some thought starters to help those groups who may be looking for guidance.
All the latest information on Covid-19 and moving to level 2 from the Ministry of Health can be found here
Meeting venues
All groups will need to adhere to any requirements that the venue may have regarding cleaning and social distancing.
Meeting checklist
Once the full details have been confirmed around level 2 we will develop a checklist for the groups to use if they wish.
Vulnerable members at level 2 
Groups may want to consider having a combined physical and zoom meeting to enable those still vulnerable in level 2 to attend their regular meetings
Contract tracing
In the same way that our fellowship as a whole must comply with the laws of the land, so should groups and individuals. Like all things in A.A. our freedom comes with responsibility, therefore Level 2 will require us to record the names and contact details of anyone attending our meetings, which will be the same for any other group that meets. While some will be concerned about their anonymity, we are anonymous at the public level, so we do not feel that this is outside the spirit of our tradition of anonymity, as these details would need to be provided to the health authorities in the event of a member attending a meeting while being contagious and therefore would not be in the public domain.
While our Fourth Tradition states that each group is autonomous, it is qualified with, except in matters affecting other groups or A.A. as a whole. If we did have a member who was contagious, attending meetings, this would be affecting other groups and if we did not have details for traceability, this would not only be affecting A.A. as a whole but would possibly draw us into public controversy, the spirit of which is contained in Tradition Ten
Continuing to meet online
Each group should decide their course via an informed group conscience, with the spirit of all of our Traditions in mind and it is felt that, if they would rather not meet these requirements, then they have the option of continuing to meet online, as do members who do not wish to give their details.
Suggested reading
Safety and AA – our common welfare.  On the AA website here
Tradition one: Twelve by Twelve
Tradition four: Twelve by Twelve
Tradition ten: Twelve by Twelve
 
 
Covid 19: Update 21/04/2020
COVID 19 
As per the government announcement last night New Zealand will stay at Level 4 until midnight Monday 27/04/2020. We will continue to monitor the situation and update you on any changes to A.A that may arise as a result of moving to Level 3.
 
Mainstay
The April/May issue of Mainstay is now free for you to view online.
http://aa.org.nz/wp-content/uploads/2020/04/2020-5May-Mainstay-ONLINE.pdf
We are also looking for submissions for the next issue. Lockdown is the perfect opportunity to write your story of experience strength and hope. Please send your submissions to mainstay@aa.org.nz
· Maximum 1,000 words
· No obituaries or poems/songs
· Share your personal experience on a topic
· Sign your name at the end of your letter (It can be printed anonymously, but we need to know who you are)
 
Carry the message Fund
To avoid any confusion we have renamed donations direct to GSO the “Carry the message Fund”. This fund provides an opportunity for members who can, to make a regular financial contribution towards A.A. initiatives that reach out to the still suffering alcoholic.
The amount contributed is decided by the member and is in no way meant to detract from regular 7th Tradition contributions to our groups.
You will find this on the member’s page of the website or the link is here
 
Services roles
There are currently four services positions listed here. The help email coordinator is a new service position which looks after the newcomer queries that come to the A.A. website. This is a fantastic opportunity to help the still suffering alcoholic. It’s not hard or arduous just needs someone who is computer literate with a willingness to help. Full details of the role are listed here
 
Updated 1/04/2020
We are aware that meetings last night experienced hacking and some disturbing behaviour. We have very quickly developed a short video and links to information to enable you to be safe in your online meetings. If you are experiencing any concerns or need help please email us at website@aa.org.nz
 
Covid-19 Updated 30/03/2020 - Frequently Asked Questions
7th Tradition
· Here is some shared experience from groups who are working through how to continue to observe our 7th tradition during the lockdown, which allows us to continue carrying the message to the still suffering alcoholic.
· Example for Chair / Secretary to read out: "The 7th tradition will be called for at the end of this meeting. We still need your support. We would like to continue to support the A.A service structure in order to reach the still suffering alcoholic. Here are the bank account details for XXX Group"
· Some meetings are putting the bank details in with the Zoom details
· Some meetings are making a downloadable PDF bank details, available via the chat function at the end of the meeting.
· Some meetings are sending out an email with the bank details when the people register for the group(closed group)
· Our website now has an active 7th Tradition page under the member's heading here.
NZGSO
· While we know that Covid-19 will impact us it is unclear what that impact will be at this stage. Be assured are monitoring the situation. At this time all we are asking groups to do is look at any funds sitting in bank accounts for no stated AA purpose and to consider sending these to GSO. Individuals or groups can also contribute directly to GSO via the link here
What about paying rent to our meeting venue?
· It is suggested your group makes a decision about what to do with rent payments during the lockdown. Some groups are continuing to pay rent and others have negotiated with the venue. At the very least a conversation with the venue should be had.
Online meetings
· Here is the link to our suggestions around anonymity. Things are changing and we will continue to share suggestions around anonymity as we gather your shared experiences.
· Within our online meetings page here, we have two useful guides for both new users of the Zoom tool here and for hosts dealing with unwanted or badly behaved guests here.
What can I do to help the still suffering alcoholic
· At this time you can volunteer your time to help with the 0800 lines. Make contact with your local area delegate ( your GSR will have these contact details )
· Your group can reach out to local medical centres, pharmacies, police stations and institutions. We will have more information for you on this post Conference next week.
 
Covid 19: Update 25/03/2020
Online Meetings
We have created a new page on the website for online meetings information. See here.
Thank you to those groups that have sent in online meeting details. If you are setting up an online meeting and want people to access it please send the details through to GSO on website@aa.org.nz and we will load the details on the website.
GSO/ Literature orders 
GSO is closed as per the Covid 19 protocols ie all non- essential businesses must close. We will advise if this changes.
AA Grapevine
For members requiring some new reading material AA Grapevine has an offer of free access to all their 2020 issues online at www.aagrapevine.org/we-are-here-to-help
GSO Contact
All emails will be responded to within 2 working days. Email is the preferred method of contact at present. nzgso@aa.org.nz
0800 Number
0800 Number (08002296757)
As you would expect this is a priority and our 0800 lines remain open. It will remain as the best way to connect someone who is struggling, to someone in their area.
 
 
Zoom Meetings and Meetings in Recess 23/03/20
Things are changing quickly. All meetings will be in recess or have moved to an online format from midnight Wednesday. If your group is starting a Zoom (or similar) meeting can you send the details to website@aa.org.nz. The details we need are:
1. a group name and meeting time
2. a first name contact
3. a mobile number
4. the Zoom link
5. the password (optional)
We realise that not everyone is technically savvy but we are learning fast and we trust that someone in your conscience group will be able to help get your group up and running using an online format.
If you are personally struggling and can’t find a meeting please call 0800 229 6757 or email us on help@aa.org.nz
There are a number of international meetings people can attend as well as local zoom meetings and the question of anonymity with zoom meetings is being asked. Attached are our suggestions for you to discuss with your groups regarding anonymity.
 
COVID-19 (Coronavirus) Update: Friday 20/03/20
FREQUENTLY ASKED QUESTIONS 
We are continuing to monitor the MOH and compiling experience from A.A. World Services as things develop. We are cautious about appearing to tell groups what to do. We don’t want to rotate the triangle with us on top.  We are however receiving inquiries from the fellowship asking for suggestions so we have put together the following FAQ’s.
We hope it is of some help as we navigate these uncertain times.
What can I do as an individual?
· Follow the Ministry of Health Guidelines
· Stay away from a meeting if you are feeling unwell or if you have been exposed to the virus
· Keep in touch with your homegroup members
· Reach out to those who may be struggling
What can my group do? 
· Avoid any physical contact, including shaking hands, hugs, hongis and handholding;
· Making sure meeting tables are clean
· Suspending coffee, tea and food for the time being
· Social distancing ( rearrange chairs etc)
· Check the A.A website for updates here
· Email nzsgo@aa.org.nz if you have any questions
What about other ways to meet?
Some groups have considered contingency plans in case the group is temporarily unable to meet in person. Plans have included:
· Creating contact lists and keeping in touch by phone,
· Email
· Meeting by phone or online.
If a group isn’t holding its regular meetings, we ask you to please communicate this to GSO so we can note this on the website. Please email nzsgo@aa.org.nz with the subject heading “Meeting in recess” These will be actioned by the Website subcommittee.
We have created a “how to” page how to set up a zoom meeting for members to meet virtually here
There are also audio meetings that you can listen to Link here
 
SAFETY AND A.A. OUR COMMON WELFARE
We have attached a link to the Safety in AA pamphlet from GSO New York here for guidance for groups on how to act around safety in meetings.
Questions that groups may want to ask themselves at their group conscience meetings
What do we do if a member arrives at a meeting with a cold/ flu?
How do we cooperate with authorities if there is a confirmed case at a meeting?
How do we protect those at risk in our meetings?
Helpful Resources for A.A. Members and Groups 
· A.A. pamphlet, “Questions & Answers on Sponsorship.”**
· A.A. pamphlet, “The A.A. Group… Where it All Begins.”**
 
 
COVID-19 (Coronavirus) Update: Monday 16/03/20
The General Service Office (G.S.O.) has been receiving inquiries about how groups should respond to the COVID-19 (coronavirus). Groups and members are concerned about health and safety issues, and are looking for guidance on how to address this question.
The General Service Office is a repository of shared group experience and functions as a resource centre for A.A. members and groups who are looking for the shared experience of the Fellowship. Providing guidance on health issues is outside the scope of the A.A. sharing that G.S.O. offers. However, we might suggest contacting The Ministry of Health for appropriate information.
We do have some general experience to share regarding how some groups and members have begun to address this issue. Our collected experience suggests that talking about these issues before they arise can help a group be prepared to address them in a sensible and helpful manner and allow the group to continue keeping the focus on our common welfare and primary purpose.
Some groups have discussed making changes to customs at their meetings. Some examples have included: avoiding shaking hands and handholding; making sure meeting hospitality tables are sanitary; or suspending food hospitality for the time being. Regardless of group decisions, each individual is responsible for their own health decisions.
Some groups have considered contingency plans in case the group is temporarily unable to meet in person. Plans have included: creating contact lists and keeping in touch by phone, email or social media; meeting by phone or online. If a group isn’t holding its regular meetings, they may want to communicate this to GSO.
G.S.O. has also received inquiries about the A.A. events it coordinates throughout the year.
The “whats new” section of the member’s page here is where we will update you regarding events. Please be assured that the health and safety of attendees is a priority and we are closely monitoring relevant health advisories regarding COVID-19 (coronavirus).”
G.S.O will still be sending out literature orders but will be closed for onsite literature collection
for the time being while we work through our plan with G.S.O staff.
 
We hope this limited sharing is helpful.
 
Coronavirus Update: Friday 13/03/2020
Yesterday the WHO officially declared that the global coronavirus is now a pandemic. From a New Zealand point of view, there is no change to the current status or plans.
We are continuing to monitor the MOH website for updates daily and that at this stage; the WHO update doesn’t affect the Board’s suggestions to our members.
 
Coronavirus Update: Tuesday 10/03/2020
What does it mean for A.A.?
The board met on Monday night to discuss the possible impact of 2019-nCoV on A.A. in New Zealand. While the risk to the fellowship is currently low, we have taken the steps below;
· Tasked our World Service Delegates to liaise with other countries and gather thoughts and suggestions.
· Formed a subcommittee to plan alternative ways to meet should this be required.
· Monitoring the Ministry of Health website daily.
What does it mean for your A.A group?
We would suggest that each group considers all of our traditions in any decisions that they make particularly considering Traditions One and Four.
If your group is looking for suggestions we recommend The Ministry of Health Guidelines which we’ve included here.
For further updates keep an eye on this page...
 

